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Pareto Analysis

To start using the tool, write out a list of the changes you could make.
If you have a long list, group it into related changes.

Then score the items or groups. The scoring method you use depends
on the sort of problem you are trying to solve. For example, if you are
trying to improve profitability, you would score options on the basis of
the profit each group might generate. If you are trying to improve
customer satisfaction, you might score on the basis of the number of
complaints eliminated by each change.

The first change to tackle is the one that has the highest score. This
one will give you the biggest benefit if you solve it.

The options with the lowest scores will probably not even be worth
bothering with - solving these problems may cost you more than the
solutions are worth
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Paired Comparison Analysis

List the options you will compare. Assign a letter to each option.
Set up a table with these options as row and column headings.

Block out cells on the table where you will be comparing an option with itself
- there will never be a difference in these cells! These will normally be on the
diagonal running from the top left to the bottom right.

Also block out cells on the table where you will be duplicating a comparison.
Normally these will be the cells below the diagonal.

Within the remaining cells compare the option in the row with the one in the
column. For each cell, decide which of the two options is more important.
Write down the letter of the more important option in the cell, and score the
difference in importance from 0 (no difference) to 3 (major difference).

Finally, consolidate the results by adding up the total of all the values for
each of the options. You may want to convert these values into a percentage
of the total score.
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Decision Tree Analysis
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PVl stands; o)
Plus/Minus/implications’

Plus Minus Implications

More going on (+5) Have to sell house (-6) Easier to find new job? (+1)

Easier to see friends (+5) More pollution (-3) Meet more people? (+2)

More difficult to get own

Easier to get places (+3) Less space (-3) work done? (-4)

No countryside (-2)

More difficult to get to
work? (-4)
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