LASAINaNIIFIAN

o o

lusrudfusinis HIA

HALAS.LHID T AHASZNIAY

NAIAAYINTITNYIUIAR mm'ﬁqu 2 ﬂﬁ]{

:— Dr. Sang-arun Isaramalai ﬂ mgw ElrlcU'] a ﬂ'] am{ N a °




UseLANYadLtASadNa

L1 vaSasiiatnudaya
B J39USua

L LBIAUATN

L] \rSasfiadfusinisg

& i Dr. Sang-arun Isaramalai




LAaINaLNUTBYA

‘ziﬁmlaw”aada
-ﬁbﬂaﬁﬁaguﬁb
(existing data)
* JaganinuaInurace lHIaya
(original data)

arun lsaramalai



3%’mmﬁmwsmﬁaayma SIAN

1. N1991Y9T1UAVLAULD S
(self-report)

2. ANTHILNANEHANIITN
(observation)

LJ Dr. Sang-arun Isaramalai



LA3BIHBLNUITIUITINY DY A

1. wuuaauaiu (questionnaires)
2. wuuann1ual (interview guides)
3. uwuudsnm (observation checklist)

4. LuuUUNNYBNANIATUIN
| (Field data record forms)




LLUUADIUAOTN (questionnaires)
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LLUUADIUAOTIN (questionnaires)

Olsas []
A .
o HaasinuAaIntAfau
B nudny

2aIAIRAU

B ougdaunad e T

[~ | ¥} | U
B \iundualadienin g 16 Baqldehess
O ?Jﬂuuemj:amu'aaehelﬂ” M nsusnaadissasaIuaan
Weauls laisideunnisas

B wasaumaauigsladne >
NBILRU

.~4 Dr. Sang-arun Isaramalai



LLUUAIUNTHN (questionnaires)

» Ua1gUm (close- ended items)

> Ualgitum (open- ended items)




LLUUADUANTHN (questionnaires)

q’ij‘d LUUNISLRINABY Ltagﬂ'l’iél‘lr‘gi’ﬂ‘?duuu?l gdttuusauaId

JargUm (response formats and scoring)

wuv 2 paaan (dichotomous item):
1o/ sild, vaa/lsiine

wuunalgataan (multiple choice item)
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LLUUADUANTHN (questionnaires)
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Jargum (response formats and scoring)
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(rating scale)

BWUURAIIVFBY (checklist)

34‘71,315‘30561[97”’32!3"78!5)'7 (visual analog scale: VAS)
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naag1d: Rank order item
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naag1d: Rank order item
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mIaed. Rating scale
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LUUIG Composite Scales
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Composite Scales nldnuwnsvae As

Likert scales

Semantic differential scales
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Likert Scales
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Semantic Differential Scales
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- Evaluative scales: bad-good, hot-cold,

effective-ineffective

- Power scales: strong-weak
- Activity scales: active-passive, relaxed-tense
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m”'naeha: Semantic Differential Scales
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N1SHILNG
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(Timing of observations)
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JUAAUNTIIHINILATDIND
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LNUTIUTINTBNA (aE19978)
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naae19 Blue print
”'m (dimension) AHNIFOAULE (competency)

AN NIN¥E  YAANAINW

1. NSHNYPULTNAWS 3-5 3-5 2-3

2. NNSIANITISUU 3-5 3-5 2-3
3. ANTYIUINTTI 3-5 3-5 2-3
4. ATTNIUNRADU 3-5 3-5 2-3

12-20  12-20 8-12



W |

JURMNBUNISTINILASDIHND
AUSIVTINGDNA (2819d18)

3. Lﬁaﬂﬁgms'ﬁ’ﬂLtazgﬂtwumﬂﬁlﬁanmu

4. a9NaFI19/LTIUIBAININ (items)
J du dmau latlams

1 awitldinanzan (fuszauzasgnau)

J Tu 1 Jamiaan duwafanantiigs 1 agag

J druaudamians wmﬂw‘lﬁ’lﬂ”uﬂnﬁqmli’ﬁau

Dr. Sang-arun Isaramalai



W |

JUAAUNTITHINILATDIND
USIVTINGBNA (2819d18)

5. aadldausny (tryouts) laaluduiiiiasnagauin
(5-10 519)

[~ W =Y =) U

1 Jfisenvastinay ?
i

J arungin-drgaasdaniann ?

1 Jarauanue WausuUse

6. BSIVHIUAIINASIVBILATDINANASS

J AnndsSnw

J nseaaa
Ql Q

. |

oy

L ",
- |

Dr. Sang-arun Isaramalai



W |

JUAAUNTIIHINILATDIND
USIUTINGBNA (2819d18)

7. FISI983UAIMNINYIYDILASDIND

_! m2a¢19 10-30 51¢

o Y o

j A3 2A101H51823

44

] Suasizdianaansniias (auaunas)

%4

8. U%’UU‘gdLﬂ%ﬁlaﬁaﬁnﬂ%’a naudildldase

"L Dr. Sang-arun Isaramalai



o U

LA3aINaUHURANTS

o o |

n1sdnumnsad
® 39UAR

19HHIUTIN

® FIHINILLAY
® 2HALHUNS

® FINARARNTINUA




1. Stakeholder Analysis
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2. SiIx Thinking Hats
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3. Mind Map
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Weekly goals =

Friday night

Saturday d
aturday f:'ﬂj.f‘~~ . 2 Lecture at E(, at 10.45
Saturday night o Do's
o = 4@( Lecture IS at 2 pm
Sunday ;
Weekend work 4 Reg work 5 service at EG
Monda
! c Benz
To Do's . Phone calls.@
Meetings : :
-3- For tomorrow .. eview St's paper
Phone calls Week at-a-glance o

For Monday

Meetings
Phone calls [

To Do's

Meetings

Tuesday

Thursday

For tomorrow

Phone calls

For tomorrow

Meetings

Wednesday

Phone calls

For tomorrow




4. Problem Prioritize
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5. Root Cause Analysis
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6. Modified Force Field Analysis
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/. Project Planning
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8. Action Plan
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O. Conflict Resolution

1 Talk about finding the win-win
solution, or mutually satisfying
scenario, for everyone involved

1 Direct communication between
disputants can be perceived as
very rude, making the conflict

~ worse and delaying resolution
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General Processes

1. Negotiation
2. Medilation

3.Diplomacy




5 Ways of addressing conflict

L Accommodation — surrender one's
own needs and wishes to
accommodate the other party.

] Avoidance — avoid or postpone
conflict by ignhoring it, changing the
subject, etc

[ Collaboration — work together to
find a mutually beneficial solution
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5 Ways of addressing conflict

L Compromise — bring the
problem into the open and

have the third person present

L Competition — assert one’'s
viewpoint at the potential
expense of another
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Negotiation Processes

Two principles in handling of
disagreements

If we encourage others to explain their side
first, they will be more apt to listen to
ours
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Negotiation Processes

Focus on needs rather than on their
positions

By concentrating on positions, we tend to
underscore our disagreements. When we
concentrate on needs, we find we have
more in common than what we had
assumed. Attempt to satisfy the sum of
both their needs and our needs
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Mediating Processes

[ Understanding each participant’s
perspective

L] Increasing and evaluating
participant interest in solving the
challenge through mediation

[1Setting ground rules for improved
| communication




Mediating Processes

[J Coaching participants through the
joint session

[1Equalizing power (e.g., between
persons in different organizational
levels)

[0 Helping participants plan for future
| Interaction
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Diplomacy Processes
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